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SHIPSHAPE HERITAGE TRAINING PARTNERSHIP 

APPENDIX 2B 

PROJECT COMMUNICATIONS & MANAGEMENT STRUCTURE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

SHTP Partnership 

Steering Group to 

monitor project 

Martyn Heighton 

NHS-UK Director 

Lead partner 

HLF  

 reporting & 
evaluation 

NMM 

 Employment & 
HR issues 

 Up-dating  
Match-funders 

E.g. PRISM, IGKT 

Hannah Cunliffe 

NHS-UK Policy & 

Project Manager 

/SHTP Manager 

Partner organisations, 

staff and volunteers  

Skippers & 

supervisors 

Responsible for: 

 ensuring trainees 
are exposed to all 
areas of training 
programme; 

 Completing 
passport with 
trainee 

 

Project Co-ordinator, 

to be appointed 

j-d attached 

 Responsible for 
progress through 
passport & plan 

 Drafting reports 
to HLF 

 Project budgets  

Paula Palmer, NHS-UK 

Web and Finance 

Manager 

Fat Beehive, external 

web team to extend 

Shipshape content 

with input from 

project 

IBTC managing 

trainees during 

maintenance course  

Skills Consultant 

and mapping 

exercise  

Pastoral mentors 

from Shipshape 

regions 

Trainees: 

 Employed through Royal Museums Greenwich 

 Seconded to Host organisations 

 Report to Project Co-ordinator for formal supervision, 
progress and formal HR/grievance issues; 

 Responsible to supervisor for day-to-day instruction, 
behaviour and progress. 

 


